
4-H Teen Leadership Project Skills Survey 
Complete this survey at the end of the 4-H project year.  For each of the skills listed below, please 
rate your ability to perform each skill both BEFORE and AFTER your involvement in the 4-H Teen 
Leadership Project. 

Circle the number that corresponds with your answer using the following scale: 

0 = no ability 1 = some ability 2 – good ability 3 = excellent ability 

I have the ability to BEFORE AFTER 

HEAD 

1. Set goals 0 1 2 3 0 1 2 3 

2. Develop a plan of action 0 1 2 3 0 1 2 3 

3. Plan and organize an activity 0 1 2 3 0 1 2 3 

4. Set time use priorities 0 1 2 3 0 1 2 3 

5. Follow a plan to make decisions 0 1 2 3 0 1 2 3 

6. Plan programs 0 1 2 3 0 1 2 3 

7. Identify and gather resources 0 1 2 3 0 1 2 3 

8. Keep records 0 1 2 3 0 1 2 3 

HEART 

9. Share my ideas with others 0 1 2 3 0 1 2 3 

10. Resolve conflict 0 1 2 3 0 1 2 3 

11. Work with younger children 0 1 2 3 0 1 2 3 

12. Speak before a group 0 1 2 3 0 1 2 3 

HANDS 

13. Organize a group activity 0 1 2 3 0 1 2 3 

14. Lead group discussions 0 1 2 3 0 1 2 3 

15. Work in cooperation with an adult 0 1 2 3 0 1 2 3 

16. Work as a team member 0 1 2 3 0 1 2 3 

17. Teach others 0 1 2 3 0 1 2 3 

HEALTH 

 

 

 
  
 

 
 

   

 

  

  

 

   

 

  

 

 

 

 

 

 

 

 

 

          

  

 

 

 
 

18. Manage my feelings 0 1 2 3 0 1 2 3 

19. Deal with success and failure 0 1 2 3 0 1 2 3 

20. Feel good about myself 0 1 2 3 0 1 2 3 

* Adapted from 4-H Afterschool Teens Teaching Middle School Youth Workforce Preparation Skills Teen Leadership Skills 
Survey. 


